LTPOA Board of Directors Meeting 

7 pm August 14, 2012
Present: John Dauernheim, Gordon Kasson, Marilyn Meyer, Kevin Seelbach, John Johnston, Phil Overy
Absent: Ray Lauer

Audience: 15 property owners

Minutes

Motion to accept the July minutes as posted at website: JD/MLM, passed

Treasurer’s Report (MLM) 
Complete report is attached.


Cash inflow
70,008.03


Cash outflow
  2,657.12 


Net cash flow
67,350.91


Checking account balance
370,203.66

Motion to  accept Treasurer’s report: KS/JJ, passed


Bills to be paid


Sentry Security
  2,352.63 


Digital audio recorder for Secretary (JMH)
94.90



Red Oak, tree trimming
6575


Missouri state registration & sundries (JMH)
28.91


Tishomingo News (JMH)
276.17


Sewer
72


Will Electronics, gate cameras
892.35


Portable toilet
90


Insurance
1159


Insurance
649


Water test
93


Gas for patrol boat (Steve Blaha)
42.52


Repairs for patrol boat (SB)
358.85


Total
12,684.33
Motion to approve bills to be paid: JD/KS, passed
Gate Report (Rich Hirsch)

The security gate card reader computer stopped working around 1 am Sunday Aug.12. The security guard was present and removed the gate arm. Before that he called a member of the gate committee to report the problem. We should inform the guard that he should not be calling members of the gate committee or board members late at night. Rich has provided a gate key and instruction sheet for the guard shack instructing how to put the gate in the open position. Phil will make sure the guard learns how to do this whenever there is a problem. Rich rebooted the gate computer ~8am Sunday Aug 12 and it resumed normal operation.
Rich installed the new infrared license plate camera and the backup visible light camera for recording plates of exiting vehicles. They are now operational and Rich will be fine tuning the installation.
Security (PO)

Report is attached.

Building Permits Requested (JJ)

	Lot
	Name
	Description
	Motion/second
	approved

	G32/G33
	Ryan
	Replacing boards on 10’ x 10’ dock
	JD/PO
	yes

	H15
	Goodrum
	Seawall with concrete footing
	GK/JJ
	yes

	B6
	Marschuetz
	Dock replacement 10’ x 16’ and seawall
	GK/KS
	yes

	B7
	Ackerson
	Seawall with concrete footing
	GK/KS
	yes*

	F26/F27/F28
	Knoll
	183-ft concrete seawall 
	GK/JJ
	yes


*Approved pending submission of proper paperwork 
Maintenance (KS)
Plans for a new 48’ x 40’ barn in the maintenance yard were discussed. It will include a 22-ft high 12-ft wide shed for salt delivery, two 10-ft high 12-ft wide garage doors and a 3-ft wide man door. The foundation and floor will be concrete. The estimated cost will be about $30,000. The contractor may accept the worn out LTPOA tractor as partial payment.

This building will be conventional stick-built construction instead of a pole barn because the county building codes have recently changed. The county now requires a more substantial amount of concrete and reinforcement for the pole footing and a conventional building with a 3-ft concrete foundation is more economical.

Finance (Janet Hirsch)
Summary of proposed 2012-2013 budget

Surplus from previous years
300,308


Assessments billed 2012-2013
165,585


Available funds
465,893


Reserve
49,873


Budgeted Expenses


Road repair
250,000


Silt removal, inlet creek
30,000


Maintenance Bldg.
30,000


Insurance Expense
14,000


Spillway Path
12,000


Security Guard Service
12,000


Grass mowing & tree removal
10,000


Legal Fees
10,000


Lakefront recreation area
8,000


Dam maintenance & dam grass cutting
7,000


Snow removal
6,400


Other items 
26,620


Total expense budget
$416,020

Motion to  accept proposed budget: PO/JD, passed

Water Testing (Clarue Holland)

Clarue and Martin Holland collected and delivered 15 samples to the testing laboratory August 1. Thirteen of the samples were reported as being “less than 10cfu/100 ml” for fecal coliform. The sample from the upper creek near the bridge was above the maximum for whole body contact. (200 cfu/100 ml is considered unsafe for full body contact.)  The reported value was 560cfu/100 ml. Clarue and Martin posted two “No swimming” signs at the upper creek and resampled that location, the inlet creek, and the beach area August 8. Again they hand delivered the samples to the testing laboratory. All the retested sites were reported to be safe for swimming.
Dam (Clarue Holland)

The grass on back of the dam will be cut in September. At some time the area where the ground hog was living should be dug to fill all the holes and tunnels to prevent damage to the back of the dam. Clarue will locate someone to take care of this.
Roads (JD)

John received three bids for the asphalt repairs that he outlined:


Dura Seal
125,600


Asphalt Art
124,000


CEGPaving
116,242

John identified additional areas to be repaired and asked the low bidder to resubmit. The revised bid is $133,242. 
The old asphalt in the areas to be repaired will be dug out and replaced with 4 inches of new asphalt. The repairs will be compressed with a 10-ton roller and will carry a one-year warranty. Since the budgeted amount is $250,000 for asphalt repair, John will identify additional areas to pave.

Motion to  accept CEG bid for road repairs: PO/JJ, passed

John will also ask CEG for a bid to resurface the Community House driveway. He pointed out that the area was first paved in the 1990s, by the LTIA, when he was serving on that board. It was never intended to be driven upon. It was to be used only as a walkway up to the building. The consensus was that parking at the top of the drive should not be permitted. 
There was discussion about the garbage trucks damaging the roads. There are currently two services collecting trash in the subdivision, Waste Management and Beck-tel. The board agreed that we should have only one service in here and that competitive bids should be obtained from trash companies.

Silt Removal, Lowering the Lake (JD)

So far, McLaren Contracting is the only bidder for excavating silt from the inlet creek. And McLaren will reduce the cost if the work can be done under “dry” conditions. The lake will be lowered using the siphon beginning in mid October. It will be taken down far enough for the silt removal to be completed. That may be about five or six feet from full pool.
Motion to  begin lowering the lake October 15: GK/PO, passed.

Tall Grass (MLM)
The board sent a letter to the owners of property about the uncut tall grass in their yard. The property owners responded that their grass cutter found a large quantity of poison hemlock growing in their yard and he was afraid to cut it. They are waiting for advice from the conservation department about how to deal with the potentially toxic plants.

Patrol Boat (Steve Blaha)

The patrol boat is back on the water and is working fine. Steve had the boat out on patrol this past Saturday and Sunday. We still need volunteers to help with the boat patrol.

Motion to adjourn GK/KS, passed, 8:19 pm.
SECURITY REPORT FOR JULY 10th THRU AUGUST 14th, 2012 

By Phil Overy

During the latter part of July, I encountered two different fishing parties illegally using our lake, both parties were warned that they were trespassing and escorted off lake property. 

Due to the alertness of a lake resident, Steve Blaha, and our security guard, Nick Costrino, two men were interrupted trying to put an inboard motor boat into our lake. They were escorted off the lake.

On Saturday, July 28th, it was reported that earlier that day illegal activity had taken place on the lake such as: boats going clockwise on the lake, a pontoon boat speeding being operated by an under- age driver pulling a tube with rider, all aboard were drinking alcohol without a property owner aboard. 

Sunday, July 29th, received a report of two men speeding in and out of coves stopping in cove C to fish, one of them urinating into the lake in front of by-standers. Witnesses have identified these men, their boat and dock. This information is available for follow up. 

August 7th, I informed a group of underage teens that it is lake policy to have a property owner present while operating a water craft. 

August 11th a south side resident complained of loud music disturbing her peace, I along with our lake security guard responded to the north side party and asked them to please lower the volume. They cooperated and the complaint was considered closed, 

August 12th, the entrance gate arm and scroll box malfunctioned the gate arm had to be removed by security. 

Posting of code numbers at the entrance gate is prohibited. 

This concludes my report. 
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	Cash Inflow
	
	
	
	

	Assessments 2012-13
	              69,895.54 
	
	
	

	Gate Cards
	                      55.00 
	
	
	

	Interest
	                      57.49 
	
	
	

	Cash Inflow Total
	              70,008.03 
	
	
	

	
	
	
	
	

	Cash Outflow
	
	
	
	

	EAP Booklets
	                    123.13 
	
	
	

	Grass Cutting 6/4, 6/27
	                    540.00 
	
	
	

	Legal Quarterly
	                    224.00 
	
	
	

	PWSD #13
	                      72.00 
	
	
	

	Volleyball Sand
	                    325.00 
	
	
	

	Sentry Security  5/28 - 6/10
	                    773.58 
	
	
	

	Rottler Pest Control Annual
	                    276.00 
	
	
	

	Assessment Stamps and Supplies
	               180.30 
	
	
	

	Charter Business Gate Phone 7/21 - 8/20
	                      55.26 
	
	
	

	Utilities
	                      87.85 
	
	
	

	Cash Outflow Total
	                2,657.12 
	
	
	

	
	
	
	
	 

	Checking Account Balance
	           370,203.66 
	
	
	

	
	 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	There are two delinquent assessments for 2010-2011, both empty houses.
	
	

	Delinquent assessments for 2011-2012, 2 empty houses, plus one bankruptcy filing.
	

	
	
	
	
	


