Minutes for LTPOA board meeting Feb 8t" 2022

Board Members present:

Jon Riche, Craig Jung, Doug Leeker, Mark Stubits, Ken Stojeba
3 resident attended
Jon called the meeting to order at 7:10 pm
Pledge of Allegiance

Presidents Report

Jon asked for permission to dispense reading of the September minutes
Ken made motion to approve
Doug seconded

Motion approved

Treasurer’s Report

Craig read the financial report for January 2022



Jon motion to approve
Doug seconded
Motion approved

Approval to pay Jan Bills

Jon motion to approve
Ken seconded
Motion approved

Building

e Grimm—Lots 6,7 & 47A

O O O0O0

(0}

Seawall between 2 docks

500 sq. ft. concrete pad

30’ retaining wall

Remove and replace existing patio at house
Approved

e Steve Blaha

0}
0}

Replace existing boat slide with new
Approved

e Timmersman — Lots 138-41

0}
(0}
(0}

Install 2 covered boat lifts
Pontoon and speed boat
Approved



Security
Slight increase in rates for 2022
e May 1% -0Oct 1%
e 4 hour rotating shifts of security
e Hours
0 Friday 5pm-—12pm
0 Saturday 12pm —12am
0 Sunday 1lam-7pm
0 1 random shift during the week — 4 hours
e Request from the board to security to look into matching uniforms to distinguish the security
team.
e Lake board willing to help with some costs — Adam will research and share costs at next
meeting.
e Jon made motion to accept security proposal
0 Ken Seconded
0 Motion passed

Gate






Maintenance

LTIA

Finance

No new update

Feb meeting is cancelled
Mar meeting TBD

No new updates

Sewer Board

No new updates

Dam

No new updates

Old Business

Annual Review for Property Clean Up
0 Alist of residents has been compiled that need to address property clean up.
0 The board will be sending notification letters to these residents.
0 Need to do a similar review for sheds that need repair.
0 InProcess —Ken —Delay one month
Patrol Boat — needs to be taken in for repair.
0 In process — Mark taking to Inland for evaluation
Rock behind Community House — Mark is currently working on this. Need to get more rock.
0 Complete
Road signs have been ordered and are scheduled to arrive in a month or two.
0 Complete
Delinquent Assessments — (approx. 20 residents) — liens have been filed — residents will have
until March 15 to pay the assessment. If payment is not received law suits will be filed.
0 Inprocess
Replace wooden posts that border the Community House (the posts that have rope draped
between each)



e Vinyl Brown fencing was approved and on order
0 Ordered
0 Paid down payment to avoid price increase
0 Delivery TBD
e Pond Weed — Waiting to receive bill from Aquatic Control
O In process

e Jon to meet with Mike Pearman to meet/discuss the rebuilding of the guard shack
O In Process

New Business

e lLake Garage sale
0 Need more information before making decision
0 Check with Jefferson County for permits to charge for entrance
0 Doug will follow up and report back to the board
e Can we look into finding the well by the guard shack and get a few bids to make it
usable for the gardening club and maintenance shed
e Gardening club wants to update and improve the aesthetics of the turnaround before
the gate; the board would like to ask them to wait until the completion of the Lake sign
that is now there.
0 Jon will talk with Steve and Marilyn to give them updates
0 Jon and Doug will look into the sign replacement or updating and report back

e Restriction signing event Saturday March 19* - 10:00 — 2:00 at community house.
O Notary will be onsite

Jon asked for a motion to adjourn the meeting
Ken made a motion to adjourn
Doug seconded

Motion passed



